Launch Meeting
February 19, 2015, 9:00 AM - 4:00 PM
Henrico County Training Center
Agenda

9:00-9:30 AM - Registration and Networking

9:30 — Noon - Morning Presentations

*  Welcome - Jerry Walker, CEM, LEED AP, Energy Manager Henrico County
and Chairman, Resilient Virginia

* Secretary Brian Moran, Office of Public Safety and Homeland Security,
Commonwealth of Virginia — Opening Remarks on Governor McAuliffe’s
Climate Change and Resiliency Initiatives

* National Perspective on Resiliency Initiatives
- Cooper Martin, Program Director, Sustainable Cities Initiative, National
League of Cities
- Steve McNulty, Ph.D., Director, Forest Service, USDA Southeast Regional

Climate Hub

* Introduction of Resilient Virginia’s website and Strategic Plan

- Jerry Walker, CEM, LEED AP, Energy Manager Henrico County and Chairman,
Resilient Virginia Board of Directors

- Annette Osso, LEED AP, Managing Director, Resilient Virginia

Noon - 1:00 PM - Lunch and networking

1:00- 4:00 PM - Afternoon Sessions
* Presentations on resiliency initiatives underway in Virginia
* Breakout groups by regions will participate in discussions on key resiliency
components for their areas and resources needed to successfully launch
resiliency initiatives. Groups will be divided into three regions:
-Coastal communities
-Urban corridor
-Rural/agricultural areas

*  Wrap-up and next steps



